& HS

HEAD START

Country Club
Dallesport
Goldendale
Klickitat
Madras
Pine Grove
Stevenson
The Dalles
Tygh Valley
White Salmon

f§ EHS

EARLY HEAD START

Country Club
Goldendale
Hood River
Madras
Stevenson
The Dalles
Wahtonka
White Salmon
Wishram

OPK

OREGON
PRE-KINDERGARTEN
PROGRAM
Country Club
Pine Grove
The Dalles

ECEAP

WASHINGTON
EARLY CHILDHOOD
EDUCATION
ASSISTANCE
PROGRAM

GOLDENDALE

1100 E. MARINA WAY SUITE 215 HooD RIVER, OR 97031

BOARD MEETING
AGENDA
October 6, 2016
5:30 p.m.

Community Meeting
*Approval of Agenda
*Approval of Minutes — September 1, 2016
Guest Speaker/Training
N/A
Program Correspondence
Human Resources
#Hiring Report — August 2016
*Exception Request for Restructure Policy and Approval
*Fiscal Assistant Job Description
*Payroll and Benefits Coordinator Job Description
Treasurer’s Report
*Draft 990 — Organization Exempt From Income Tax
*Duration Grant - Revised
Old Business
Fund Raising Committee Report
Recruitment Committee

New Business

*Board Elections
e Kim & Bud — Renewal of 3 Year Term
e  Officer Elections

By-Laws Review

Annual Policy Acknowledgement - Code of Conduct and
Conflict of Interest
Board Binder — Annual Update (please bring in your binders)

Paul’s - Goals/Objectives from Board
Director’s Report

#Director’s Report August 2016

(541) 386-2010 (541) 386-4597 MCCC@MCCCHEADSTART.ORG

Bud Lacey
Bud Lacey

Paul Runyon

Sandy Brown
Sandy Brown/Susan Crandall
Sandy Brown
Sandy Brown

Paul Runyon/Susan Crandall

Paul Runyon/Doreen Hotchkiss

Tad Connors

Tad Connors

Bud Lacey

Bud Lacey
Bud Lacey

Bud Lacey

Paul Runyon

Helping children and families reach their unique and diverse potentials



* Approval # Accept Next Meeting November 3, 2016



