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POLICY COUNCIL MEETING AGENDA
November 20, 2025 – 6:00 p.m.

	I.
	Call To Order 
	PC Chair

	
II.
	 
What made you smile recently?
	
PC Members

	
III.
	
Approve Agenda*
	
PC Chair

	
  IV.
	
Presentation: N/A
	N/A

	
V.
	
Consent Items
a. October Meeting Minutes#
b. October Personnel Report# 
c. Financial Report August 2025#

	

PC Chair
Staff


	VI.
	
Action Items
A. Updated HR – Timekeeping & Attendance Policy*
B. Updated HR - Standards of Conduct Policy*
C. Updated HR – Compensation Policy*
D. Updated EN – Eligibility & Selection Criteria*

Discussion Items
A. Enrollment Numbers
B. CLASS Scores
C. Corrective Action Plan – Office of Head Start
	
PC Chair & Staff

	
VII.
	Old Business
A. N/A
	PC Chair & Staff

	
VIII.
	
Informational Items
a. November Director’s Report 
b. Parent Ambassador Check-in 
c. Monthly Data Report
	
PC Chair & Staff

	IX.
	
Open Agenda

	PC Members




Next Meeting: December 18, 2025
*Approval
#Acceptance
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  POLICY COUNCIL   M E E T I N G   A G E N D A   November 20 ,   2 0 2 5   –   6:00   p . m .    

I.  Call   T o   Or d er    PC  Cha i r  

  II.      What  made you smile recently ?    PC   M e m b ers  

  III.    A pp r ov e   A g en d a *    PC   Cha i r  

     IV.    Presentation:  N/A  N/A  

  V.    C o n sent   It e m s   a.   October   Meeting  M i n u t e s #   b.   October   Pe r so n nel   R epo r t #    c.   Financia l   Report  August   202 5 #        PC   Cha i r   Staff    

V I .    Action Items   A.   Updated  HR  –   Timekeeping &  Attendance Policy *   B.   Updated  HR  -   Standards of Conduct Policy *   C.   Updated HR  –   Compensation Policy *   D.   Updated  EN  –   Eligibility   & Se lection Criteria *     Discussion Items   A.   Enrollment Numbers   B.   CLASS Scores   C.   Corrective Action Plan  –   Office of Head Start    PC Chair & Staff  

  V I I .  Old   Busi n ess   A.   N/A  PC   Cha i r   &   Staff  
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IX .    Open   A g en d a    PC   M e m b ers  
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