POLICY COUNCIL MEETING AGENDA
April 23, 2026 — 6:00 p.m.

l.- | call To Order PC Chair
Il. | What made you smile recently? PC Members
lll. | Approve the agenda*® PC Chair
IV. | Presentation: Staff Self-Reflection Data Results Schlee Pulido

Consent ltems
a. February & March Meeting Minutes# PC Chair

V. b. February & March Personnel Report# Staff

c. October-December 2025 & January 2026 Financial Reports#

Action Items
A. N/A

V|. | Discussion ltems _
A. OHS Deficiency Notification PC Chair & Staff
B. OHS Complaints & Response

VI Old Business
) A. N/A PC Chair & Staff

Informational ltems
a. April Senior Leadership Report
b. OHS T&TA Support Debrief Email
VIILI. c. Self-Assessment- May 13" @ Petersburg 1pm-2:30pm PC Chair & Staff
a. Need ECEAP rep to attend
d. Parent Ambassador Check-in

IX. | Open Agenda PC Members

Next Meeting: May 28, 2026
*Approval
#Acceptance

(541) 386-2010 mcccheadstart.org




