
 
POLICY COUNCIL MEETING AGENDA 

July 16, 2026 – 6:00 p.m. 

 

I. Call To Order  PC Chair 

 
II. 

  
What made you smile recently? 

 
PC Members 

 
III. 

 
Approve the agenda* 

 
PC Chair 

 
  IV. 

 
Presentation: Change of Scope Input  Ronda Hull 

 
V. 

 
Consent Items 

a. May Meeting Minutes# 
b. May & June Personnel Reports#  
c. March & April 2026 Financial Reports# 

 
 

PC Chair 
Staff 

 

VI. 

 
Action Items 

A. School Readiness Goals (ratify votes)* 
B. Program Improvement Plan* 
C. Community Needs Assessment Update* 

Discussion Items 
D. Non-Compliance Extension Letter 
E. Deficiency Extension Letter 

 

 
PC Chair & Staff 

 

VII. Old Business 
A. N/A PC Chair & Staff 

 
VIII. 

 
Informational Items 

a. July Senior Leadership Report  
b. Updated Parent Handbook  
c. Media recruitment efforts  
d. Fall enrollment update  

 
PC Chair & Staff 

IX. 

 
Open Agenda 
 

PC Members 

 

 

Next Meeting: August 27, 2026 

*Approval 

#Acceptance 

 

 

 

 

(541) 386-2010  mcccheadstart.org 


